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Current UNRBA Project Contracts — General Approach

> Discussed a plan of action with Cardno
> Cardno will

— Revise the existing subcontract with Brown and Caldwell to allow
continuation of project work with no interruption

— Manage file transfers (e.g., using Sharepoint)

— Continue to manage the water quality database portal for the
Monitoring Project

— Provide detailed accounting of projects and tasks for comparison to
UNRBA's invoice records and for completion of projects

> Weekly status calls and project status updates participation will
continue



UNRBA FY2017 Monitoring Program

> Contract expires June 30%
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Final major deliverable is the Annual Report
— PFC to begin review this week
— PFC to approve final version on June 7t

Routine monitoring will continue as scheduled by Environment 1
Data will be QA'd and uploaded to the data portal as scheduled
Matt will support Cardno with processing invoices

Wet weather sampling will occur depending on weather; Matt and
Alix to support as needed

Team will provide recommendations for the FY2018 Monitoring
Program for review by the PFC on June 7%



UNRBA Modeling and Regulatory Support (MRS) — Year 1

> Contract expires September 30t
> Final major deliverable is the Modeling QAPP
— Modeling and Regulatory Support Workgroup has reviewed
— PFC, DWR, and WOC are reviewing now
— PFC to review responses to comments on June 7t
> Dynamic Solutions will continue as the primary subcontractor

> Alix will support Cardno with processing invoices

> Team will provide recommendations for the FY2018 MRS scope of
work based on the approved FY2018 Monitoring Program budget



UNRBA Credits Project

> Contract expires June 30%

> Final major deliverables include
— Final buffer improvement practice standard
— UNRBA Credit Tool and User Guide (webinar on May 24™)
— PFC to review responses to comments on June 7t

> Center for Watershed Protection will continue as the primary
subcontractor

> Alix will support Cardno with processing invoices



Summary

> We expect no disruption to project work or project management

> All subcontractors have been notified and have agreed to
respective project plans

> The majority of the deliverables are complete and will be finalized
as required by current contract expiration dates

> Cardno and Brown and Caldwell will work collaboratively to ensure
the same quality of work and efficiencies are maintained

> The UNRBA will not see increases in charges — project team and
responsibilities will remain consistent
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